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Zum Buch

Produktindividualisierung, unsichere Stückzahlen und konkurrierende 
Steuerungsziele bringen starre Produktionslinien an ihre Grenzen. Das 
Konzept der takzeitunabhängigen Matrixproduktion mit freiem Materi-
alfluss ermöglicht auch unter diesen Rahmenbedingungen eine effiziente 
Produktion. Diese neuen Freiheiten erhöhen jedoch auch stark die Kom-
plexität für die Produktionssteuerung. Eine auf Monte Carlo Tree Search 
basierende Produktionssteuerung kombiniert mit lokaler Suche ist in der 
Lage, eine Matrixproduktion vorausschauend und reaktiv zu steuern.

Constantin Hofmann
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Abstract

An increasingly diverse production program with uncertain quantities makes it difficult to oper-
ate production systems economically. If product individualization causes different processing
times at the production stations, takt time losses occur. Fluctuations in the proportions of
product variants can also lead to dynamic bottlenecks. The concept of matrix production
pursues a flexibilization of the production structure by dissolving the rigid linkage, the takt
time dependency and by using redundant multi-purpose stations. These measures allow
production control to vary the sequence of operations within the limits of the precedence
graph and to adjust the route of each job. Reactive multi-objective control is needed to take
advantage of these degrees of freedom and to meet the varying objectives of production
systems. By using domain knowledge in the optimization, efficiency can be increased for the
specific problem. However, due to the diversity of production systems and target variables,
production control should be able to adapt autonomously to the use case at hand. As the
durations for cycle, transport and setup times are important input variables for scheduling, a
method to determine realistic values is needed.

Due to the complexity of the control decision, heuristics are most suitable. In particular,
Monte Carlo Tree Search, as an iterative search tree method, has good properties for use
as a reactive production control. However, so far, approaches to meet the requirements of
controlling a matrix production have been lacking.

In this thesis, a reactive multi-objective control based on MO-MCTS is developed for the
production control of a matrix production considering setup and transport operations. In
addition, a post optimization based on local search is integrated into the MO-MCTS flow. In
order to quickly achieve high solution quality for different objectives and production systems,
two methods are developed to autonomously adapt the production control. To ensure the
accuracy of the durations used in scheduling, a method to derive and update the underlying
distributions is presented. The detailed evaluations based on different use cases show that
the production control is able to successfully optimize different objectives. The methods for
autonomous adaptation also lead to a faster increase in solution quality. The comparison
to optimal reference solutions and to benchmark problems from literature also prove the
high solution quality. The application to a real-world scheduling scenario demonstrates the
behavior of the production control regarding breakdowns and deviations. This work presents
a comprehensive analysis of the production control with a thorough analysis of the influence
factors on the attainability of objectives and the increase of solution quality.
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