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I. ABSTRACT:

The aim of this thesis is to develop international ways in which European companies can reduce
barriers in the national fabric and thus generate growth in European countries through intra-
European synergies. By combining different country-specific competences for doing business with
regard to the factors of competitiveness for companies, it is possible to establish a nearly optimal
factor ratio in an international business structure. This national structure in the form of business
clusters can serve to develop a pan-European advantage over non-European competitors. In general,
business clusters are now viewed as a strategic development factor for industries, but these clusters
are usually limited to a few companies as actors in the cluster. The regions and companies adjacent
to these clusters benefit from the economic growth within the cluster. It is assumed that the demand
arising from the economic growth generated in the clusters also has an impact on the surrounding
regions and must be served. This triggers a grassroots effect that brings long-term growth to the
surrounding business regions and can be helpful for business developing. Developing a path to
international clustering requires an analysis of international competitive factors and country-specific
competitiveness that can be used to build up new industrial sectors. The desired cluster formation
should be possible both in direct geographic clustering in riparian regions, as well as, purely focused
on competence, in the form of a "virtual" cluster. These virtual clusters are not necessarily IT-
oriented, as the word "virtual" suggests, but serve each other's needs of international participants in
the total value chain of the cluster in a felt industry alliance. Only competences of European
participating countries that European companies can use for business developing are included in the
study, both with and without consideration of internationally used country categories of the selected
states. The solution approaches developed with respect to the competition factors and obstacles are
not reworked for each cluster, but can mostly be used in all business cluster constructs. The topic is
economically oriented and geared to company-specific needs such as human resources,
technological Knowhow, innovations, alternative financing options and development as well as

enforcement of compliance requirements in international sector structures or foreign subsidiaries.
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II. REZUMAT:

Scopul acestei teze este de a descoperi cdi acceptate pe plan international prin care industria
europeana poate elimina obstacolele de la nivel national si, pentru a genera crestere in tarile
europene, prin intermediul unor sinergii intra-europene. Prin combinarea diferitelor competente
specifice tarilor europene, vizand factorii de competitivitate, este posibil sa se stabileasca un raport
optim intre factorii unei structuri internationale. Aceasta structura nationala, sub forma unor clustere
economice, poate servi la dezvoltarea unui avantaj pan-european fatd de concurentii din afara
Europei. In general clusterele sunt acum privite ca un factor strategic pentru dezvoltarea industriilor,
dar aceste grupuri sunt de obicei limitate la citeva companii ca actori ai cluster-ului. Regiunile
adiacente acestor grupuri beneficiaza de cresterea economica din cadrul clusterului. Se presupune
ca cererea care rezultd din cresterea economica generatd in grupuri are, de asemenea, un impact
asupra regiunilor invecinate si trebuie incurajata. Acest lucru declanseaza un efect la nivel local care
aduce o crestere pe termen lung regiunilor invecinate. Dezvoltarea unei céi pentru a realiza gruparea
internationala necesita o analiza a factorilor competitivi internationali si a competitivitatii specifice
fiecarei tari. Gruparea vizata ar trebui sa fie posibila atat in gruparea geografica imediata intre statele
vecine, cat si, pe baza competentelor comune, sub forma unor clustere ,,virtuale“. Aceste grupuri
virtuale nu sunt neaparat orientate spre IT, asa cum sugereaza cuvantul ,virtuale, ci servesc
reciproc nevoilor participantilor internationali din cadrul lantului ce formeaza clusterul, perceput ca
o alianta. In studiu sunt incluse doar competentele tirilor europene participante. Solutia propusa, ce
tine cont de factorii si obstacolele privind competitivitatea, nu este dezvoltata pentru fiecare cluster
in parte, dar poate fi folosita, de obicei, in toate constructiile de cluster. Subiectul este orientat
economic si este orientat catre nevoile specifice ale companiei, cum ar fi resursele umane,
Knowhow-ul tehnologic, inovatiile, optiunile alternative de finantare si dezvoltarea, precum si

respectarea cerintelor de conformitate in structurile sectoriale internationale sau filialele straine.

Cuvinte cheie: cluster, strategie, Europa, lant de aprovizionare, comparatie, concurenta
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