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The Mojo of Systems 

Tom DeMarco 
The Atlantic Systems Guild Inc., Camden, ME, USA 

Abstract: 

We are surrounded by systems; modern life is all about systems. We focus 
ourselves every day on building and using systems. Yet few even define the word 
system. We talk around the subject (how to design systems, how to test them, how 
to schedule and deploy them), but almost never address the concept in the 
abstract. What are systems and why are they so difficult to wrap our minds around? 
Even cursory examination of the subject will oblige us to confront a frightening fact: 
during our lifetime, the size of systems has increased exponentially, yet the size of 
our only tool for dealing with them -- the human brain -- has not increased at all. Is it 
any wonder that the approaches of a decade ago are no longer adequate?  
In this keynote, Tom DeMarco will explore the question of building and 
understanding something whose complexity may well be greater than our own.  
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